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Since its establishment in 2010, Save
Consulting Group’s mission has been to help
credit and financial institutions optimising
their investments and reducing the risks to
company assets and liquidity through
consulting activities, the provision of IT
instruments tailored on clients’ needs and
training.

Our strength lies in the deep knowledge of
banking processes and regulations
combined with timely notification to clients,
supporting them in the implementation of
any necessary measure.
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We help credit and financial institutions optimising their investments

and reducing the risks to company assets and liquidity through

consulting activities, the provision of IT instruments tailored on clients’

needs and training.

MISSION
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Rapidity

The ability to interpret 

clients’ needs and 

respond to them 

immediately, offering 

appropriate solutions. Our 

team is ready to attend to 

your requests with the 

utmost speed and 

accuracy.

Flexibility

Consulting services, 

software and training 

activities are tailored on 

financial institutions’ 

specificities.

Efficiency

We effectively detect all 

regulatory and 

environment changes, 

adapting our tools and 

constantly supporting our 

clients through every 

transformation.

Integrity

The relationship of mutual 

trust with our clients is 

based on transparency, 

honesty and fairness. This 

leads to an extremely 

accurate and careful 

provision of products and 

services, in every aspect of 

data security.

F I R E

VALUES
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BURNING PLATFORM

Regulations and the regulatory pressure in the financial sector are bound to
increase further on.

As to financial services, compliance with regulations issued by supervisory authorities
with regard to financial reporting of services requires specific knowledge and skills.
Recent market research shows much higher average compliance-related costs in
the financial service sector than the average costs in the non-financial sector.

At present, common-use analysis and banking reporting software still determine a quite
high error rate.

The lack of clear, precise, shared and univocal information exposes banks to
some significant risks, including:

a. Operational, legal and reputational risks, with penalties imposed by supervisory
bodies

b. Credit risks, where calculated solvency ratios could prove to be optimistic as
compared to the actual ones in the absence of correct data

c. Portfolio risks, which are often incorrectly estimated
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By analysing our clients specific reality we are able to propose tailored and dedicated solutions, to

sensibly reduce the risks linked to financial business.

On the other hand, our consulting, software and training services offer our clients the means to reduce

risks with immediate economic and operational benefits, including:

a. Considerable reduction of data processing time from hours to minutes

b. Increase of information quality, strongly reducing the time needed to perform analysis as well as

possible corrections and lessening the workload of dedicated staff

c. Improvement of portfolio quality, guaranteeing immediate visibility of non-performing investments

d. Improvement of global productivity

HOW WE WORK
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Provision of targeted consulting 

services in the following areas:

- Governance

- Balance Sheet 

- Regulatory Reporting 

- Development of monitoring 

systems

Innovative cloud-based environments 

to:

- Generate summary and control 

reports from reporting outputs

- Automatically generate surveys 

required by supervisory bodies

- Support corporate data governance 

with data crossing

- Analyse Italian and European 

regulations, regularly updated and 

translated

Organisation of classroom and one-to-

one courses on the following themes:

- Regulatory Reporting

- Data harmonisation

- Anti-money laundering rules

- Risk management

Software Consulting Training

OUR BUSINESS AREAS
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Production area

Software designed for the production and generation of surveys required by

Supervisors. The operation flow allows a comprehensive management of

generation, testing, diagnostics and the possibility to timely adjust the information

before they are submitted to the relevant supervisory bodies.

Support area

Software designed for a comprehensive check of the whole reporting process,

according to the taxonomies provided by domestic and non-domestic supervisory

bodies. ‘Build-in’ tracking and browsing to verify each step of the transformation

from elementary data to reporting aggregated values.

Compliance

Software designed to browse the Italian and foreign regulatory corpus.

Powerful search engine to carry out comparative analysis of regulations.

Availability of regularly updated regulations, also in Italian.

CUSTOMISED SOFTWARE
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CONSULTING
Directional

Opinions and process and information quality analysis for data governance.

Consulting on specific requests from clients or gaps deriving from the actual

implementation of proprietary software within clients’ premises.

Operational

Support for the analysis of supervisory issues, both in conceptual (regulatory) and

operational (related to information production systems) terms.

On demand, ad hoc analysis related to the credit institution’s information asset, as

well as to its data governance system.

Compliance

Verification of the strength of the governance system by means of inspectional

assessment simulations, through proprietary decision-making process template.

Where data and processes inefficiencies arise, Save Consulting Group supports

clients when defining and implementing data/process back-up measures.
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TRAINING
Basic training

Pre-arranged training courses aiming to improve professional skills related to

management processes in the regulatory field. These courses are addressed not only to

staff already employed, but also to beginners starting to operate in the fields of

Regulatory Reporting, Risk Management, Compliance and AML or Loans.

Specialised training

Advanced and in-depth courses addressed to industry professionals, to improve their

skills on Compliance, Organisation, Regulatory and Balance Sheet. In-depth courses

can be customised according to specific needs or regulatory innovations.

High profile

Working groups and round-table meetings to face new management challenges, from

Business Intelligence to the use of predictive algorithms for the development of

decision-making models. This proposal is addressed to corporate Risk Takers willing to

discuss decisional and qualitative aspects of data governance.
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CLIENTS SATISFIED: 100%
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Milan office

Piazzale Luigi Cadorna 11 – 20123 Milano  

✆ 02 36693124 

Rome office

Piazza del Gesù 46 – 00186 Roma   

✆ 06 45493621 

Digital

www.savecg.com 
www.linkedin.com/company/save-consulting-group/ 

ABI and ISO 9001:2015 EA35 and EA37 certified business

CONTACT US
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